TWO-WAY TRAFFIC 


TRANSPORTATION: Our future depends on it! 


THE “SANTA CLAUS” 
> OF THE NCDOT FERRY DIVISION 


Who says there is no Santa Claus? To the NCDOT Ferry Division, Santa Claus 
does exist; not only at Christmas, but year round. Their Santa Claus doesn’t live at 
the North Pole, but lives in Ocracoke, N.C. His more familiar name is Kermit 
Robinson. 

Kermit unhesitantly gives of himself to his job, his subordinates, his superiors, 
and personnel in the Ferry Division operations. He never quits any job assign- 
ment—not even in times during very hot and cold weather—which takes a heavy 
toll on his personal health. He has been heard to say under extreme conditions: 
“We will get it fixed, Buck.” (Buck is a local term for the Ocracoke region meaning 
friend.) This positive attitude is contagious to everyone working with him on the job. 

Nearing 63 years of age, Kermit has dedicated himself totally to maintaining all 
vessels and dredges in the Ferry Division in a ready status. There have been count- 
less incidents where he has worked around the clock to ensure that a vessel was 
ready and safe for the timely transport of the traveling public. 


Kermit Robinson has been employed by the Ferry Division (NCDOT) since March 9, 
1961 in the following capacities: Ferry Engineer, Operation Maintenance Engi- 
neer, Ferry Maintenance Supervisor and Marine Maintenance Superintendent. He 
has held a U.S. Coast Guard license for Chief Engineer of inspected motor vessels 
for over 40 years. 

As a Marine Maintenance Superintendent, Kermit has three supervisors and 15 
other maintenance personnel in four locations: Hatteras Inlet, Ocracoke, Cedar 
Island and Cherry Branch. Their responsibilities include maintenance of ferries, 
dredges, tugboats, barges, and related marine equipment. This work provides con- 
tinuity in maintaining scheduled ferry service for the traveling public. He has a vast 

Brain congratulates Marine knowledge of Coast Guard regulations required for all ferry vessels. When citations 
Maintenance Superintendent of the DOT 3 received from the Coast Guard, Kermit coordinates all the work to make 


Ferry Division, Kermit Robinson upon ob- _‘@uired repairs as soon as possible in order to restore the vessel to full operation. 

taining his 9th issue of a Coast Guard He plans, schedules and delegates maintenance work at the various operations 
Merchant Marine license as Chief Engi- | and work areas. He supervises on the job preventative maintenance programs to 
neer of Motor Vessels. With this issue, Mr. _ maintain efficiency and life expectancy on all vessels, machinery, electrical and air 


Robinson embarks on his 41st year as a systems. 


licensed merchant marine officer. Kermit maintains liasion with the Operation Superintendents, reaching agreeable 


solutions and resolving the problems relating to maintenance in the quickest possi- 
ble manner. He makes himself available for all emergencies in the Ferry operations 
on a 24-hour-a-day, 7-day week basis. 

Mr. Robinson’s day to day tasks are not easy ones to accomplish. He is faced 
with an aging fleet of vessels with few resources for a vessel replacement program. 
As the vessels age, more demands are made upon him and his personnel. If it were 


not for Kermit’s professional knowledge, dedication, enthusiasm and perserverance 
there are many instances where vessels could not have been repaired and restored 
to operations to meet their assigned missions in minimal time. 


His personal efforts have saved the taxpayers untold thousands of dollars. He 
has been instrumental to help make sure advertised ferry service to the traveling 
public runs on time. He’s provided many cost saving ideas since the Ferry Division 
started participating in the Incentive Pay Program. 

The spirit of Santa Claus is represented by goodness of the heart, giving of 
oneself, bringing happiness to others and a positive outlook on life. Kermit Robin- 
son portrays all these characteristics and is truly a representation of the spirit of San- 
ta Claus in the hearts and minds of many. 
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The Gift of Giving, 


There are a number of beneficial, and 
effective programs provided by state 
government that receive little or no at- 
tention from the public. With Christmas 
approaching, _ it’s appropriate to 
recognize a section of the DOT that truly 
reflects the “gift of giving.” 

The Public Transportation Division is 
commonly recognized for their suc- 
cessful ridesharing program. But another 
program responsibility of the division is 
transportation for the physically handi- 
capped, mentally handicapped and 
elderly. 

The Public Transportation Division 
supplies human service agencies with 
vans to provide transportation to those 
who have no other means of getting 
around. The money to buy the vans 
comes from a federal grant, which 
allows the division to use 80 percent 
federal funds, 10 percent state general 
funds and 10 percent local funds in the 
purchase. Decisions regarding the distri- 
bution of these funds are made by the 
Board of Transportation, based on 


.. 
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recommendations of the Public Trans- 
portation Advisory Council (PTAC). 
The PTAC submits recommendations 
based on individual county needs ex- 
pressed in county _ transportation 
development plans. Agencies receiving 
the vans must demonstrate their ability 
to cover operation costs such as fuel, in- 
surance and maintenance. 

When the vans are obtained, Toni 
Tupponce and other staff members of 
the Public Transportation Division 
coordinate the delivery of the vans to 
theit respective agencies and monitor 
their use. The division is responsible for 
ensuring that these vehicles provide 
transportation as efficiently as possible 
and consistent with the locally 
developed transportation plans. 

The vans are specially built to the 
required specifications of its passengers. 
All vans include safety features. 
Wheelchair lifts are also installed in 
about one-fourth of the vans to meet 
the needs of the physically handicapped. 

The use of the vans adds a little happi- 
ness to many individuals. With vans ob- 
tained through this program, elderly and 
handicapped persons are taken to shop- 
ping facilities, vital medical appointments, 


Regina McLaurin of Cary, N.C. (right) was sworn-in as the state Aeronautics Coun- 
cil’s newest member at ceremonies during the Council’s meeting, October 22. Miss 
McLaurin will represent the counties comprising the Fourth Congressional District, 
which includes Chatham, Franklin, Orange, Randolph and Wake. 

Shown with Miss McLaurin are Secretary of State Thad Eure (left), and Chairman of 
the Aeronautics Council, State Representative Dan T. Lilley of Kinston, N.C. 


William R. Roberson, Jr. 
Secretary of Transportation 


Cy K. Lynn 
Special Assistant for Public Affairs 


: 
places where hot meals are served, and tc 
centers that teach independent anc 
vocational skills. Without this rta: 
tion, many individuals would miss the 
opportunity to participate in these 
programs. | 

According to David King, Director o 
Public Transportation, “This is a prograrr 
which touches a large number of North 
Carolinians in one way or another. Ove; 
the past seven years, more than 360 van: 
have been provided to agencies in 7€ 
counties. Tens of thousands of elderk 
and handicapped North Carolinians have 
enjoyed the improved mobility made 
possible through this program.” 

The gift of a productive life is the great- 
est gift in the world. Helping people know 
that they have a reason for living and 
allowing them a little extra happiness is 
the true meaning of the Christmas 
spirit—any time of the year. x 
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Change in State 
Telephone Network | 


As of December 18, the procedure 
for placing long distance calls with the 
919 area will change. Beginning on that. 
day, all long distance calls from the 919 | 
area to another line in the 919 area’ 
should be dialed 8-919 + the seven: 
digit number. 

December 18 is a Saturday. There: 
fore, this change will not affect most 
employees until Monday, Decembe: 
20. Stickers are to be placed on eact. 
telephone as a reminder. They will be 
distributed through our personnel office 


before December 18. & 
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CHRISTMAS EVE—friends are 
gathered. The house is full of laughter 
and music. The doorbell rings and the 
host greets, “Hey ya Bob, the gangs’ all 
here. Come let me get you a drink.” 
Bob agrees and mingles in the crowd. 
Everyone is festive. Bob finds himself 
more and more at the bar. He decides 
to sing a Christmas song to entertain the 
guests, but says, “I need one more 


_ drink—before I sing.” The hours pass 
and the level of chatter and laughter 
rises. It’s getting late and the guests 
_ begin to leave. 


Before Bob leaves. he thanks his host 


_ for a wonderful time by having—one 


The party begins. 


2 drinks later. 
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Don’t Let Friends 
Drive Drunk 


more drink. Finally, Bob and friends 
slur a Merry Christmas and they dance 
to the door. Several friends offer to take 
Bob home, but Bob insists that he can 
drive-just fine. 


CHRISTMAS DAY—friends are 
gathered, but the house is not full of 
laughter, but of grief and sadness. For in 
this house, once filled with love and 
laughter, family and friends cry and 
mourn over the death of their beloved 
Bob. Bob was killed at 11:45 p.m. last 
night when he ran off the road and 
collided with a tree. Think about it 


during the holidays! 
— Editon 
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After 4 drinks. 


| a a 


After 5 drinks. 


7 drinks in all. 


<—- 


“4 0 Breaky L, : 


The more you drink, the more coordination you 
lose. That's a fact, plain and simple. 
Still, people drink too much and then go out and 


expect to handle a car. 


When you drink too much you can’t handle a car. 
You can't even handle a pen. 
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Dear Fellow Employees: 


Christmas is the time of giving. And yet 
each day you have given me, as your 
Secretary, and the people of the state 
your gift of dedication, loyalty, and your 
best efforts. I feel most fortunate to be a 
part of our Transportation Family. With- 
out each of you, the success of our work 
would not be possible. 

We have faced many challenges this 
past year. We’ve had hardships and ac- 
complishments. As a team, we have 
much to be proud of. Reflecting back 
over 1982, we tackled a cost reduction 
program. Each of you conscientiously 
worked harder to achieve this $40 
million cost reduction goal and provided 
a high level of service to the public with 
fewer resources. 

Last winter we overcame the natural 
hazard of snow and ice. Many crews 
worked overtime in the bleak cold to 
clear the roads. This fall when the clean 
up of the PCB occurred, you not only 
gave me your support, but also your 
courage, time, and efforts to complete 
the job of removing the PCB waste 
properly and efficiently. And when our 
fellow citizens were in need in Manteo 
with the bridge damage, crews were 
sent in immediately. They—have 
been—and will work continuously until 
the bridge repairs are completed. 

Through all our challenges this year, 
each of you have served our state with 
your talent, skills and time. Whether 
you are out on the road working or in 
an office job, your performance to the 
state has been outstanding and deeply 
appreciated. 

I know this Christmas some of you 
will be working for the state and giving 
up time with your family and friends. It’s 
this unselfish dedication that leads to 
our success. I extend my sincere thanks 
and appreciation to each of you for an 
outstanding year. 


= With warm seasons 
greetings to you, 


Governor Hunt thanks a DOT worker 
for his help in building the dock for the 


temporary ferry services across Croatan 
Sound. 


Chief Engineer Frank Coleman briefs is the foundation OU frrogness and 
Governor Hunt, State Senator Mell Daniels GF, a 
and the news media on the status of the neputation ; umes change, and we 
damaged William B. Umstead Bridge. . 
The photos above are taken after the William B. Umstead bridge was damaged by 
collision of a tug boat, November 5th. The William B. Umstead bridge is the only land forendshifp So we theta ofpror- 


link connecting Roanoke Island and the mainland. 
NCDOT Marine Fisheries Division helped by supplying crews and two LCU vessels to tantly fo eatend season preetings fo 
assist the travel across the Croatan Sound. The Board of Transportation at its November ig DUE J, l pn 


meeting adopted a resolution of appreciation to the State Department of Natural 
We have engoyed working with 


Resources and Community Development. 


Christmas from all of us at Public 


many more aed Chris ases 


